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Colleagues, 

It is my privilege to issue our first quarterly newsletter to our world class team. You are all part of a growing 

group of over 50 highly skilled professionals working in the US and Canada with an ever-increasing reputation 

for delivering safe, innovative and the highest-quality services to wind operators.    

You are also part of the family-owned heritage spanning almost 150 years since Boston started as shipping and 

fishing company before transition into aviation, power generation and now, in renewables of almost 500 

people in the UK and Europe.  What that means to you is that we do not intend to sell or share interest or 

control in the company and that you can count on being a part of an awesome company for the long haul.   

It is my personal goal and leadership obligation to keep you all informed of my outlooks for the industry as well 

as our vision for the company. Within we will include a few different sections that are critical to the workforce 

culture that we must deliver for each other.   

People 

We intend to build on that heritage here in North America with a long-term vision of being the preferred supplier 

for the primary OEMs as well as providing premium services for other third parties and owners.  Your customer 

focus and performance is a key to driving this!   

To sustain and grow on what you have accomplished, we need other great people. As we bring on new 

teammates to support you and the operation, we will share details with you to understand how it is impacting 

the business.  As we screen candidates to join this team we must always ask:  

i. Will you admire this person?

ii. Will this person raise the average level of effectiveness of the group?

iii. Along what dimensions might this person be a superstar?

Values 

A great company is always looking and listening for opportunities to be better. In addition to our long-term 

outlook to deliver high-quality services, being nimble and easy to work with, we strive to abide by our values 

in everything we do. Our values must guide how we work together and how we hold ourselves accountable: 

Safety – We operate in safety critical sectors, we must never compromise on the laws, rules and principles 

that are intended to keep people safe 

Quality – Continuous improvement and striving for excellence helps us build long lasting, trusting 

relationships with our people & customers 

Reliability – Competence & reliability are prerequisites to building long lasting relationships with our 

customers 

Integrity – We believe in the quality of being honest and holding firm to strong moral principles 

Fairness – To have empathy with our people and customers and through considered decision making, 

deliver positive and successful outcomes for those we interact with 
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Cultural Engagement 

Having an incredible work culture means we all must be involved, listen to one another and act where 

required. Your engagement will be asked for and I will personally challenge everyone to take care of each other and 

make this the best place we will ever work for.  

One such area of importance is employee benefits and having the finest boutique group of rockstar wind technicians 

means you deserve the best.  In the next few weeks, we will be reaching out with various questions to 

employees for information necessary to assess needs and options for implementing such programs. Please take 

a few minutes to review the details and let us know as you have questions.  

2022 Outlook 

We’ve all just experienced 2 years like non-other in our lives with a global pandemic effecting the lives and 

health of millions across the world. We now find ourselves in a different world than were in just 2 years ago 

not only from continued health challenges, but also due to changes in our markets and economies. At present, 

we are following national, provincial, or local health guidelines, however we may need to inquire in more 

detail with you soon to help assess how we will rise to changes in customer-specific requirements.  

At the same time the renewables industry is booming unlike anything I have ever seen in over decade in our 

industry. It bodes well for growth where we find more demand for work than supply, yet it also places more 

attention than ever on being good stewards for the industry, for our company and for our teams to uphold 

sustainable and the Boston Energy values.  Doing the right thing has never mattered more! 

We will more than double our workforce in 2022. This is incredibly good news for you as it presents the 

opportunity to impress upon more customers with different turbine models, various geographic assignments, 

and different work scopes. As we grow, we will need everyone’s help to guide the team and make business 

decisions across the breadth of a larger company. This represents leadership and development opportunities 

which will require that our more experienced personnel act as onboarding sponsors and even technical 

mentors for less experienced technicians to grow the Boston Energy way! 

Thank you 

I appreciate you taking the time to read this and welcome you to respond to me directly in response to this 

letter or ideas for future topics that you believe are important to being great.  

I’d also like to bring special attention to Anita Johannessen who has touched so many aspects of our business 

this year as she will be bring her role here in North America to a close and transitioning back to her home in 

Denmark.  Join me in thanking Anita for a job well done!  

Kind Regards, 

Sam Tasker, CEO 

samtasker@bostonenergyinc.com 
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